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This is where your story gets good.

CHECK POINT #1

CHECK POINT #2

TASKS

Time

Review of 

leadership staff 

systems process

PHASE 1
Comprehensive 

review 30-40 days

PHASE 2
Negotiations of 

CHANGE plan 

40-60 days

CHECK POINT #3

PHASE 3
Execution of changes 

60-90 days

CHECK POINT #4

CULTURE CHART

PHASE 4
Leadership and plan 

follow-up

90-180 days

Review of 

governance 

elders/board 

policies financials

Review of 

non-paid staff 

and non-paid 

leadership

Review of ministry 

strategy structure 

processes

Review of vision

large group

small group

strategy/execution

This chart helps CHANGEffect culture agents stay grounded in an overall strategy throughout the 

process of dealing with the complexity of various people, systems and processes. The key to its 

success is working all the task areas at the same time, but sequence them according to the priorities 

of the timeframe. These priorities will shift as time goes on, but approaching each checkpoint, all 

the functions must be close to the timeline. This strategic approach allows for an integrated 
methodology but choice in sequencing. We use this approach in almost every organization. The 

task items along the bottom of the chart can be altered as necessary depending on the specific 

challenges in each organization.


